Storage Building Project Update -- September 18, 2025

The Club Board got the snow shovels out and broke ground on our storage building project.
Extra help from Gaborik Gartner made it easy work!

| have to admit that it seems like we have been at this building project for a long time. We
had to bide our time while Beltrami County sorted out their own building project that is
going to be next to ours. After a couple of shifts and recalibrations we signed lease with
Beltrami County in August on a parcel of land on Adams Avenue near the County's Highway
Department and Sheriff Office location. The lease is for 30 years at $1.00 per year. Itis an
ideal location, and we appreciate the help the County has provided us. A special thanks
goes to Shane Foley, NRM Manager for Beltrami County.

As we sorted out the lease issues we put fundraising on a bit of a hiatus. However, in
general fundraising has gone very well. In addition to the George W. Neilson Foundation gift
in late 2023, we received grants from the Sanford Foundation, the NorthStar Ski Club,



Beltrami Electric Round-Up, Bemidji Noon Rotary and others all adding up to about
$130,000 in grants. We have had a couple of very generous individual donors and many
gifts from the ski community and those total over $70,000. All told, we have $200,000
raised toward the project.

We have worked diligently with our building contractors to properly scale the building and
reduce costs. We have received in-kind support from Chris Pollock of Northern Craftsman
Construction, Grizzly Truss and Flat Crete among others. We have trimmed the project
back considerably to meet a budget target of approximately $265,000. We are omitting
work to finish one bay of the building which would have allowed us to heat it. We are
planning to do this down the road with volunteers. We are also postponing exterior
concrete work (door aprons, sidewalks and patio floor) to a later date. We removed
bollards (which protect garage door openings) to add those at a later date as well.

You can do the math. We have a budget of $265,000 and have raised $200,000. This

means we have some work yet to do. Fortunately, some significant additional pledges have
come of nearly $32,000 leaving us with a remaining gap of about $33,000 to fundraise. Our
goal is to raise these funds over the next few months while the construction gets underway.

If you want to help us out there’s a couple of ways to do it.

A simple check to the club sent to PO Box 3165, Bemidji, MN 56619 or go to the club’s
website for the project at https://bemidjicrosscountryski.org/building-project.

Thanks so much for your continued interest in the club’s efforts to ensure quality Nordic
skiing in our area.
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